District Health Assessment for Multiple District 322 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
322A 69 2 4 -2 2,419 316 309 7 0.29% 2,305 35 16% 36% 1% 39% 0 0% 4 2 136 0%
322 B1 77 6 24 -18 3,172 430 1,185 -755 -19.23% 3,821 41 9% 40% 0% 58% 0 0% 24 5 689 0%
322 B2 51 2 13 -11 1,813 187 560 -373 -17.06% 2,153 36 16% 1% 2% 18% 0 0% 13 3 226 8%
322C1 91 4 16 -12 2,481 473 454 19 0.77% 2,535 27 27% 20% 2% 52% 0 0% 16 6 248 0%
322C3 88 2 6 -4 2,925 323 475 -152 -4.94% 2,885 33 24% 32% 1% 74% 0 0% 6 4 88 0%
322C2 111 14 2 12 3,478 682 274 408 13.29% 3,078 31 21% 51% 12% 39% 0 0% 2 10 33 0%
322D 101 4 8 -4 4,132 507 482 25 0.61% 4,003 41 5% 43% 5% 39% 0 0% 8 8 155 0%
322E 89 6 27 -21 2,458 709 1,117 -408 -14.24% 2,627 28 26% 37% 9% 17% 0 0% 27 2 535 0%
322F 75 2 9 -7 2,410 232 395 -163 -6.34% 2,423 32 15% 43% 8% 48% 0 0% 9 5 164 0%
752 42 109 -67 25,288 3859 5,251 1,392 -5.22% 25,830 34 18% 38% 5% 43% 0 0% 109 4 2,274 1%
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